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La Cooperativa Latina (LCCU) has reached its 10th anni-
versary. Let’s celebrate! So many things have happened 
in what seems like so little time. What started out as an 
effort to save lives in our community, little by little 
transformed into a national model of economic develop-
ment and social integration.  This incredible achieve-
ment is all yours, the members of LCCU, who have 
learned that together we can do more, that together we 
are stronger, and that if we take control of our circum-
stances, success is much closer.  
 
I am very proud to have been able to work for all of you 
during these past ten years, to have been able to help 
you, listen to, and learn from you.  I am grateful that 
you have trusted us enough to share your needs and 
concerns and that you have believed that LCCU’s mis-
sion is to look out for the best interest of our members. 
There are many experiences we have shared together 
that, in the long run, have enriched us as individuals 
and as a community.  
 
In our dreams, immigrants as well as non-immigrants, 
there is always space for success. Being able to partici-
pate in a project that achieves its goals makes us be-
lieve that the journey was worthwhile. Rather than 
measure success by the number of members, assets, 
loans, or branches, I believe we have succeeded be-
cause this experience has given us opportunities for 
personal growth, for knowing that life is easier when 
somebody supports us, for knowing that we can be 

helped financially without being judged, and for being 
seen as fellow human beings. Life is still hard and re-
quires many sacrifices, but at least we know that some-
body is here for us.  
 
There must be a space to reflect and recognize we are 
all human and sometimes make mistakes. For all the 
times that, as a team, we did not adequately address 
your concerns, I would like to apologize.  Please always 
let us know how we can improve to better meet your 
needs.  
 
I would also like to recognize and congratulate all of the 
volunteers of LCCU who during all these years have 
given so generously of their time and talents, reminding 
us that there is more to enjoy in life than money. 
 
And finally, I would like to congratulate all of the em-
ployees, present and past, who during these ten years 
have dedicated themselves to LCCU, allowing us to be 
where we are today. Without their commitment and 
hope, we would have been left with only a dream. And 
we must not forget about our families, for they are who 
give us the strength and motivation to make this world 
a better place.  
 
Let’s see the future with optimism, even given how diffi-
cult the situation is right now. We should never forget 
that between all of us, we are building a better future.  
 

— Luis Pastor, Chief Executive Officer (2000-Present) 

How to measure the impact of Latino Credit Union?  I could 
point to the tremendous growth in membership, the introduc-
tion of new financial services, the expansion of branches, and 
the development of innovative financial education programs.  
All these markers have made Latino Credit Union an industry 
leader and have garnered it numerous prestigious prizes both 
locally and nationally.  However, for me personally, the most 
important impact of Latino Credit Union is its fostering a cli-
mate of possibilities for recent immigrants in the midst of 
many challenges.  
 
In the late 1990’s, I remember attending many vigils for Lati-
nos who were murdered for their money.  The lack of access 
to basic financial services like checking or savings accounts 

made Latinos easy prey for those looking for quick money.  
The creation of Latino Credit Union changed the scene.  More 
branches has meant fewer vigils; not simply because Latinos 
now have a safe place to keep our money, but because we 
have found in Latino Credit Union an institution that cares for 
our well-being, a place where people can pronounce our 
name.    
 
Looking forward to the next ten years, I have confidence that 
Latino Credit Union will continue to defend and promote the 
dignity of the Latino community and in this way contribute to 
the progress of the larger North Carolina community. 
 
— Edgardo Colón-Emeric, Board Chair (2009-Present) 

 
 
 
 
 
Message from our current Board Chair 

 
 
 
 
 
Message from our Chief Executive Officer 
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Latino Credit Union 

We celebrate ten years of progress with dignity in North 
Carolina, thanks in part to the efforts of the Latino Credit 
Union.  Ten years ago a group of community members, 
credit unions, foundations, non-profit and government 
leaders formed an unprecedented partnership which gave 
birth to the LCCU on June 26, 2000 in Durham, North 
Carolina.  This partnership was born from a community 
response to fight back against the wave of robberies in 
our community and with the generous and strong leader-
ship from the credit union movement of North Carolina, 
whom we honor and thank for their support. 
 
In the last ten years we have learned a lot from our mis-
takes, but more importantly, our journey has been charac-
terized by a series of successes that keeps exceeding eve-
ryone’s expectations.  Every time we succeed, our confi-
dence as a credit union and as a community grows 
stronger.  From the beginning the credit union has been 
blessed with incredible talent and dedication from its staff, 
volunteer Board of Directors, Credit and Supervisory com-
mittee members and an active community.  Our commu-
nity has respected and trusted our institution for what it 
does to help individuals and families build a better future 
for our community. 
 
LCCU has been indentified as a national model for immi-
grant integration in the United States and serves as a 
good example of a public and private partnership for eco-
nomic development.  We understand the key to grow and 
compete in a globalized economy is the creation of strong 
partnerships.  Today LCCU is growing with our members’ 
needs and wants.  Our members not only come for basic 

financial services and financial education classes, but also 
in pursuit of their bigger dreams like their home mort-
gages and small business loans.  The Latino  Credit Union 
is a spark that will continue to ignite the entrepreneurial 
spirit in our community.  Our community knows that 
achieving our dreams is possible and we have the evi-
dence to show them. When we first started the credit un-
ion, we rented our first branch and today we are the 
proud owners of our very own headquarters’ building in 
downtown Durham. 
 
We have learned that when a community works hard and 
is determined to succeed,  it is capable of overcoming 
many obstacles.  I hope that in the near future we will be 
celebrating the creation of a large and strong business 
and entrepreneurial community.  We will be reflecting on 
the challenges that we faced when we first started and 
will always honor and remember those who gave us a 
hand and helped us to succeed.  I hope that the invest-
ment we all make in this partnership will continue to  in-
spire many other people to work together for a common 
cause—the betterment and empowerment of disenfran-
chised communities. 
 
I am grateful and honored that our member-owners and 
supporters of the credit union, allowed me the opportunity 
to serve you as Board Chair since our inception, and to my 
brilliant fellow Board members, committed volunteers and 
staff that continue to inspire me and teach me so much 
every day. 
 
— John Herrera, Board Chair (2000-2009) 

 
 
 
 
 
Message from our founding Board Chair 
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Latino Credit Union provides financial services and education to 
unbanked Latinos and other underserved populations.  Ninety-
five percent of members are low-income and seventy-five per-
cent are previously unbanked.    
 
As a credit union, LCCU members own the institution,  
pooling their savings to provide low-cost loans and low-fee 
services to each other.  As a non-profit financial institution, we 
make decisions based on what is best for our members.  Prof-
its are returned to members through lower rates on loans, 
higher returns on savings, fewer fees, and personalized ser-
vice.  Members have the right to vote for the volunteer board 
of directors, who help guide credit union policy.   
 
LCCU investments help support local communities. De-
posits help members access much needed loans and establish 
credit, purchase cars to get to and from work, purchase a first 
home, start or expand their business and build wealth for their 
families and communities.   
 
 
 

We believe all member-owners should be treated equally.  
LCCU does not discriminate in pricing.  All members receive the 
same great benefits, rates and fees for all of our products. 
 
Many Latino and other immigrant families live in unsafe, over-
crowded housing and pay excessive fees simply to access their 
own limited incomes, in the form of check-cashing fees, high 
interest rates on loans, and costly money-wire services. LCCU’s 
goal has always been to provide an affordable and acces-
sible alternative to predatory financial services and help 
integrate unbanked people into the mainstream U.S. financial 
system.  
 
From the start, LCCU provided not only basic transaction and 
money transfer services, but also a full package of education 
and services including affordable credit options, not tradi-
tionally offered to Latino and other immigrant communities. 
 
 

A financial institution with a unique social mission 

M
ission 

- 8 - Latino Credit Union  - 
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Latino Credit Union Model 

Our model is to provide a comprehensive financial education program together with responsible, 
easy-to-understand, affordable products and services in order to facilitate wealth creation and 

economic/community development in underserved communities. 

OUR MISSION 
 

Latino Credit Union (LCCU) is a community-based and member-owned  
non-profit financial institution created to improve the financial  

condition of the Latino community through the delivery of affordable,  
bilingual financial services and financial education programs  

specifically targeted to Latino immigrants and other underserved  
populations in North Carolina. 

 Financial Education    Products/Services   Economic/Community  
Development 

Latino Credit Union - 9 - - 
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More than 

$120 mm  
in loans        

disbursed, 
helping over 

10,000  
families 

Number of members served (‘000) 2000—2010(E)  

Loans disbursed (# & $ accumulated) 2000—2010(E) 

Asset growth 2000—2010(E) 

ASSETS 

LIABILITIES 

EQUITY 

One of the fastest growing 
credit unions in the U.S. 

serving over 55,000 
members of which 75% 

are previously unbanked 

and   95% are  

low-income  

Im
pact 
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We have grown our assets 

an average of 35% each 

year,  multiplying the impact 
we have in our communities 

Deposits 2000—20010(E) 

Employees Branches  

More than $80 mm 
between individual and 
institutional deposits 
over these 10 years 

All growth is 
natural,    
without             

acquisitions  
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2001 
2002 
2003 
2004 
2005 
2006 
2007 
2008 
2009 
2010 

2000 1 5 
12 
15 

35 
40 
39 
39 

44 
51 
53 

62 

1,000 members 
per employee, 

one of the 
highest ratios 

of members 
per employee 

in the industry  
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 2000 

 

A grassroots movement to curb violence against  
Latinos turns into a full-service credit union 

In the 1990’s, many Latino families came 
to North Carolina looking to work and 
build a life. Most newly arrived immigrants 
had never used a financial institution, nei-
ther in their home country, nor in the 
United States due to language, cultural, 
and documentation barriers.   
 
Many Latinos became known as “walking 
banks,” carrying cash or keeping it in their 
homes.  In an innovative response to a 
wave of violent crime against Latinos, 
state and local leaders came together to 
figure out a way to save lives, get money 
off the streets and safely into savings ac-

counts to begin the process of creating 
wealth for the future. 
   
Community advocates, representatives from 
Durham-based El Centro Hispano,  leaders 
from Self-Help and State Employees’ Credit 
Unions, and the North Carolina Minority 
Support Center came together to support a 
simple concept: a credit union where Lati-
nos feel at home with employees who speak 
their language and know their culture as 
well as offer affordable and accessible prod-
ucts and services, designed to meet their 
specific needs. 

“It was a community response in self defense, we said we can’t tolerate any more  
attacks against us (Latinos).”  

 

John Herrera, founding board member 

 

In 1999, 78% of  
Latinos in Durham 

county were unbanked 
 

By 2009, 45%, or 
10,400, of Latinos in 

Durham county had an 
account with LCCU 

- 12 -  Latino Credit Union  
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Latino Credit Union 

Moving money from under the mattress... 

 
 

 

LCCU won the Dora Maxwell Social Responsibility Award from the National Credit Union Administration (2000) 

It was 2:00 p.m., closing time for the branch 
and Luis Pastor, then volunteer for Latino 
Credit Union, saw Maria sitting in a chair, wait-
ing patiently.  He asked how he could help her 
and Maria pulled out a large bag.  When she 
opened it, Luis saw that Maria was carrying a 
huge bag full of small $1, $5 and $10 bills.  As 
he looked more closely, Luis realized that they 
were full of dirt; it was clear that Maria had 
recently pulled the bills out of the ground. 
  
Maria said she was worried that her money 
would be stolen.  She had heard more and 
more stories from friends who had been 
robbed of their life savings. Her friend told her 

that she could trust the people at Latino Credit 
Union to take care of her money.  
  
Luis pulled the staff together to let them know 
that the branch couldn’t close quite yet.  All of 
the staff pitched in to count the bills that Maria 
had so carefully saved all those years.  In the 
end, the bills totaled $40,000.  
  
This was just the first of many stories of its 
kind.  Latino Credit Union continues to earn 
the trust of its members and provide a safe 
place for people to start saving and building a 
strong future.  
 

MEMBER PERSPECTIVE: MARIA SANCHEZ  

...and into accounts 

 
“I was carrying money and hid-
ing it in small packets tied with 
rope.  I was living in an apart-
ment with sixteen other people, 
so I had to take care of my 
money and hide it well...I got 
tired of worrying about my 
money and always feeling like 
someone might rob me.  So, I 
started to ask around about 
what I could do.  El Centro His-
pano told me about Latino 
Credit Union, which had been 
open for a couple of months.  
So, I went and in September 
2000, I deposited all of my 
money there and have been 
using the credit union ever 
since.” 
 
 
 

Roberto Maya 
Country of Origin: México  
Member since 2000 

Latino Credit Union - 13 - 
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 2001 

 “Latino Credit Union continues to sound the drum on providing lending  
within underserved communities.”  

 

Credit Union Times 

Access to credit should be a human right 

As Latino Credit Union gained a better 
understanding of our members and their 
realities, we continued to hone the con-
sumer lending program to innovatively 
meet member needs.  
 
LCCU was one of the first regulated lend-
ers to aggressively seek to provide credit 
to low-income immigrants, offering an 
affordable alternative to predatory lenders 
charging unfair interest rates and fees on 
loans. Since then, dozens of institutions 
have followed LCCU’s lead in this critical 
area.  
 
Members with no credit history, who make 
up the majority of our first-time borrow-
ers, may access various affordable prod-

ucts to begin building credit. These prod-
ucts include secured CreditBuilder loans or 
credit cards, and certain unsecured loans 
as well as auto and mortgage loans. LCCU 
also accepts alternative credit histories, 
such as payment histories on utility bills. 
LCCU offers the same competitive rates for 
all members. 
 
Most importantly, staff take the time to 
get to know, and provide critical informa-
tion to our members. This also helps us to 
better understand the members’ character, 
the most important component of a suc-
cessful loan. Personal contact with the 
member fosters trust, enabling our mem-
bers to grow and build a strong financial 
future for themselves and their families. 

 

17,082 loans 
 

$127 million  
in financing 

 
as of December 2009 

- 14 - Latino Credit Union  
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Latino Credit Union 

 
“Latino Credit Union has helped 
me to realize many of my dre-
ams. Now I have my own car, 
bought my first house, impro-
ved my quality of life and have 
access to more opportunities to 
grow.  My next goal is to start 
my own business and  I know 
my credit union will be there to 
help me.”  
 
 
 
 
 
 
 
 
 
 
 
 
Liliana Villagran 
Country of Origin: México 
Member since 2001 

 

Liliana Villagran came to the U.S. in 2001 
with her husband. They had no experience 
with formal financial institutions, keeping 
their money in the apartment and paying 
everything in cash. This created problems 
when applying for credit.  
 
Liliana and her husband purchased their 
first car with an informal lender. At that 
time, they didn’t know about interest 
rates, APRs, building credit and other top-
ics related to personal financial manage-
ment.  
 
Liliana’s sister referred her to Latino Credit 
Union, where she opened her saving and 
checking accounts and began building a 

formal credit history with a CreditBuilder 
loan.  
 
After talking with her credit union repre-
sentative, Liliana discovered that she had 
a 20% interest rate on her car loan.  La-
tino Credit Union was able to refinance her 
loan, saving her $230 per month.  
 
Liliana and her husband have become 
truly integrated into the financial main-
stream.  In the last couple of years, they 
purchased a computer for their children 
with a personal loan, and finally bought 
their own home. Liliana is even consider-
ing  applying for a loan to start her own 
business. 

MEMBER PERSPECTIVE: LILIANA VILLAGRAN 

LCCU won the  Credit Union  Excellence in  Lending Award for Consumer Lending   
from the Credit Union National Association  Lending Council  (2006) 

Latino Credit Union - 15- 
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 2002 

 

“Since it opened, Latino Credit Union believed in us and we believed in it… 
the credit union is a friend of the people.” 

 

Claudia Monzón Ruedas, Country of Origin: México, Member since 2004 

Reaching out to the community 

One of the keys to Latino Credit Union’s suc-
cess is its unique outreach strategy.  Al-
though LCCU does not use traditional mar-
keting techniques, it has grown to serve over 
55,000 members.   
 
The credit union’s outreach has relied heavily 
on word-of-mouth, educating people about 
its products and services through schools, 
churches, employers, local tiendas (small 
Latino grocery stores), community agencies 
and Hispanic centers, Mexican and other 
consulates,  soccer leagues and other special 
events.  
 
LCCU has formalized using word-of-mouth in 
its financial education program through peer 
educators, who help to inform and educate 
their communities. 
 
LCCU focuses on education when reaching 
out to the community, finding creative ways 

to help community members become more 
informed consumers. To do this, LCCU part-
ners with local Spanish language newspapers 
to provide educational articles about impor-
tant financial management topics.    
 
Our financial education workshops are open 
to all community members, not just credit 
union members.  Staff often provide work-
shops outside of the branch.  For example,  
employees provide practical information 
about financial management concepts at 
English as a Foreign Language classes of-
fered at local community colleges. 
 
LCCU is also fortunate to have many strong 
and trusted community organizations with 
compatible missions that partner with LCCU 
to  help inform the community about our 
products, services and educational programs. 

 
LCCU is one of the 

fastest growing  
community  

development credit 
unions in the  
United States 

- 16 - Latino Credit Union 
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Welcoming Members 
 
To build trust and ensure accessibility, products and services are completely bilingual and materials reflect our membership - 
people depicted in posters, pamphlets, and educational videos are actual members.  Artwork for LCCU’s brochures was designed 
in México by an artist from the same region as many of our members (illustration above). 

 
Grand Caravan of Savings  
 

In 2004, Latino Credit Union teamed 
up with the Mexican Consulate, the 
Catholic church, the N.C. Credit Un-
ion League, the Episcopal Farm 
Workers Ministry, El Pueblo, El Vín-
culo Hispano, AMEXCAN, Brunswick 
Community College and many other 
local community groups for a mobile 
branch campaign.  “It was our way 
of bringing critical financial services 
for our people directly to our com-
munity,” said founding Board Chair, 
John Herrera. The caravan visited 
urban and rural locations, including 
Brunswick, Warsaw, Siler City and 
Raleigh. 
 

N.C. Credit Union League President 
John Radebaugh said “the credit 
union is helping Latinos build family 
wealth through savings.  This Grand 
Caravan demonstrates the credit 
union’s commitment to economic 
justice and exemplifies our philoso-
phy of people helping people.” 

Latino Credit Union - 17 - 
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 2003 

Latino Credit Union becomes a national and  
international model for serving the underserved 

Latino Credit Union was the first financial institution in the 
Southeast United States to provide Latinos with a full pack-
age of financial services and education.  It succeeded in 
gaining the trust of the unbanked using personalized ser-
vice and targeted products and services as well as main-
taining a solid financial performance.  LCCU challenged 
traditional assumptions; it proved that serving low-income 
and unbanked populations can be sustainable. 
 
LCCU became the fastest growing community development 
credit union in the country and was quickly recognized as a 
pioneer, sharing information and technical expertise with 
organizations throughout the country, and even interna-
tionally.   
 
In 2003, the credit union movement recognized LCCU as 

an outstanding model for serving the underserved with the  
National Credit Union Foundation’s prestigious Herb 
Wegner Award.   
 
Since then, LCCU has received numerous local, state and 
national awards in recognition of its model for serving the 
underserved, in particular for its unique lending and educa-
tional programs.  LCCU has received awards across various 
industries including credit unions, community development 
financial institutions, and immigrant and other diversity 
focused organizations.  
 
LCCU hopes that by serving as an example, its innovations 
will allow for broader access to financial products and ser-
vices for underserved communities.  

Herb Wegner Award Ceremony, 2003 

“Latino Community Credit Union is considered a model in international banking and among federal regulators 
concerned about the so-called unbanked population here and in Latin America.”  

 
The Wall Street Journal 

- 18 - Latino Credit Union 
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Latino Credit Union 

LCCU partners with multiple policy organi-
zations to offer practical experience to help 
educate policymakers with the goal of in-
fluencing national, state and local policies, 
as well as the traditional financial commu-
nity to help protect and improve the eco-
nomic condition of its members.  
 
For example, LCCU has worked with Self-
Help’s Center for Responsible Lending to 
support legislation to outlaw payday lend-
ing in North Carolina.  In addition, LCCU 
has spoken at numerous conferences 

hosted by National Council of La Raza, as 
well as others, as an expert on how to pro-
vide financial services to unbanked, low-
income and immigrant populations.  
 
Future business leaders continue to study 
LCCU’s example of a business innovation 
with a  social impact.  Numerous graduate 
schools have conducted case studies in-
cluding Duke University, University of Vir-
ginia, University of North Carolina at 
Chapel Hill and Massachusetts Institute of 
Technology. 

BRIDGING PRACTICE AND POLICY 

Many basic principles about serving the 
underserved apply across borders and cul-
tures.  Latino Credit Union not only serves 
Latino immigrants, but also many other 
types of unbanked or low-income commu-
nities.   
 

The potential application of LCCU’s innova-
tions goes far beyond LCCU’s current target 
market and geographic footprint.  LCCU 
has shared its best practices in interna-
tional settings, such as the World Council 
of Credit Union conferences held in Bris-
bane, Australia and Barcelona, Spain. 

REACHING THE UNBANKED IN THE U.S. AND BEYOND “Latino Credit Union has      
become a model and a force 
for financial justice throughout 
the country.  People come 
from all over the  country and 
even the world to understand 
how the credit union does 
what it does.” 

 

 

 

 

 

Martin Eakes 
Founder/CEO 
Self-Help Credit Union 

CNN and CNN Español featured Latino Credit Union’s 
model in the Latino in America series (2009) 
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 2004 

 

Reaching the universal dream of Homeownership 

As more Latinos settled in North 
Carolina, they were searching for a 
safe place to put down roots, grow 
their families, and become more 
financially secure.  In response, in 
2004, Latino Credit Union began 
offering mortgage loans.  
 
LCCU developed unique and af-
fordable mortgage products tar-
geted to the needs of first time 
home buyers. Features, such as 
financing with alternative credit 
history, no private mortgage in-
surance required, and down-
payment assistance have made 
home-buying more accessible to 
members.   
 
LCCU developed its mortgage 
products with our members in 
mind.  We offer fixed and vari-
able rate mortgages, which have 

protective caps to ensure long-
term affordability.   
 
LCCU attributes the success of 
the program to our personal 
touch and focus on education; 
our members have a significantly 
lower delinquency and foreclo-
sure rate than the national aver-
age despite the economic down-
turn. 
 
In recent years, many Latinos 
and other underserved popula-
tions received unfair and unsus-
tainable mortgage loans.  LCCU 
refinances these mortgages, 
working with each person to en-
sure they will have a fair and 
affordable monthly mortgage 
payment and ultimately, helping 
them to raise their families in a 
safe and stable environment. 

 “LCCU provides responsible and affordable credit options to those typically preyed  
upon by predatory lenders.”   

 
Investor Sr. Corrine Florek, OP 

$43 mm  
mortgages  

 

As of December 2009 

1,305 
individuals 
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Latino Credit Union 

 
“Having my own house has 
been a significant change in my 
life. I take care of it, paint it my-
self and every day it is great to 
know that my work goes toward 
paying for something that is 
mine and that will help my fami-
ly build a future.”  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Alarek Lemus 
Country of Origin: Colombia 
Member since 2006 

 

In 2006, Alarek Lemus visited a representa-
tive at his bank that he had been using for 
several years.  He applied for a mortgage 
loan to buy his first home, but was denied 
due to a lack of formal credit history.   
 
Soon after, Alarek became a member of La-
tino Credit Union and quickly discovered that 
his credit union  considered other important 
factors besides his formal credit history.  His 
representative spent time getting to know 
him and finding out more about his specific 
situation.   

Alarek’s solid rent and employment history, 
as well as a record of paying his other bills on 
time and filing his taxes, made him eligible 
for his dream of owning a home and building 
wealth. 
 
Now, Alarek has a thriving business that he 
would like to expand.  Since he has built eq-
uity in his home, he now has the opportunity 
to expand his business, yet another step to-
ward financial security for himself and his 
family.   
 

MEMBER PERSPECTIVE: ALAREK LEMUS 

LCCU won the North Carolina Credit Union League’s Louise A. Herring Award for Philosophy in Action  
for an  outstanding  homeownership program (2006) 
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 2005 

 

Helping our members support families abroad 

Latino Credit Union has always facilitated 
member savings and support of families 
abroad with affordable and accessible 
options for members to send money 
home to their loved ones.  In fact, Latino 
Credit Union leads the nation’s credit 
unions in remittances. 
 
Remittances serve vital purposes to the 
recipients in our members’ home coun-
tries.  The World Bank estimates that 
remittances have been shown to reduce 
extreme poverty by almost 22% in devel-
oping countries such as Guatemala.  In 
addition, about 77% of remittances, on 
average, are believed to be spent on im-
mediate needs, such as food.  LCCU be-
lieves that its remittance program is help-
ing to provide basic needs to many fami-
lies throughout the world. 

To further promote wealth creation for 
members and their families, LCCU was the 
first credit union to use “Directo a 
México,” a program that provides low-cost 
remittance products to México.  LCCU is 
the largest user of the product in the na-
tion.   
 
Through this convenient web-based sys-
tem, LCCU can pre-open new accounts for 
recipients in México and provide access to 
a network of member institutions with 
branches located in semi-urban and rural 
areas where commercial banks usually 
have no presence.  This helps members’ 
families to create relationships with finan-
cial institutions in México as well as to 
save money on both sides of the border. 

 

40,000  
remittances 

 
$30 million  

remitted 
 

as of December 2009 

“Providing  affordable financial services on both sides of the border allows immigrants and their families to use 
their resources to improve their standard of living.”  

 
Javier Gavito, President of BANSEFI 
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“I live in Charlotte, a city with lots 
of financial institutions, and I 
couldn’t find any that offered an 
effective and economical service 
to send money to my home coun-
try.  Latino Credit Union intro-
duced their services and I have 
been using them ever since.  The 
credit union has become a leader 
in this area.  Their services have 
helped me greatly in sending 
money to my parents at home in 
Colombia.”  
 
 
 
 
 
 
 
 
 
Luis Matta 
Country of Origin: Colombia 
Member since 2002 

One of Luis Matta’s main concerns 
when he arrived to the U.S. more than 
10 years ago was how to send money 
to his family in Colombia in a low cost 
and secure way. 
 
He came to Charlotte and was unable 
to find affordable services, despite the 
many financial institutions in the area. 
There were some services offered by 
small shops and informal institutions, 
or services offered by some of the for-
mal ones, but they were all too expen-
sive or required more documentation 
than he was able to provide. 
 
He decided to join Latino Credit Union 

when he heard from his friends  
that it offered remittance services to 
any country at affordable rates. 
 
Today, he has not only been able to 
send money back home to help support 
his family, but he has also learned how 
to build a formal credit history, use 
credit wisely, and manage his personal 
finances. 
 
Luis has become a loyal member of 
Latino Credit Union, serving as a mem-
ber of the Advisory Board in the Char-
lotte office to provide feedback to the 
credit union and help us provide the 
best possible products and services. 

MEMBER PERSPECTIVE: LUIS MATTA 
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Educating members to integrate into the U.S. financial 
mainstream and build wealth for their families and communities 

Financial education, together with afford-
able and accessible financial products and 
services, is a key component of  LCCU’s 
model. Since most of our members have 
never before set foot into a financial insti-
tution, we provide bilingual information 
using one-on-one counseling in person 
and over the telephone, free educational 
workshops, informative videos and even 
movies to ensure that our members be-
come educated consumers and make 
sound long-term financial decisions. 
 
Participants in our educational workshops 
become peer educators, passing on vital 
information to their community members.  
Alejandro Garcia participated in the pro-
gram with his two children, ages 8 and 11, 

to ensure his children avoided the financial 
mistakes he made.  Since attending the 
workshops, he refinanced an abusive car 
loan (26% interest rate) and purchased 
his first home with the credit union.  Ale-
jandro recruited thirteen of his community 
members to the program. 
 
In 2006, to celebrate the hard work and 
accomplishment of the financial education 
participants who complete the entire se-
ries of workshops, LCCU began holding 
graduation ceremonies for the graduates 
and their family and friends.  Since some 
of our members have had limited educa-
tional opportunities, this ceremony, com-
plete with caps and gowns, is a source of 
individual, family and community pride.   

 

11,250 individuals 
have attended our  
workshops since 2000 

 
515 graduates  
of the program since 2006 

“I used to put my head down when I went into a bank, and now I can go into a bank and hold my  
head high because I understand.”  

 

Humberto García Alvarado, Country of Origin: México, a 2006 graduate 
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LCCU developed our own financial education 
materials including our curriculum, Building 
a Better Future, targeted to the immigrant 
and other underserved communities. LCCU’s 
unique and highly successful financial liter-
acy program has helped our members build 
credit, better manage their finances, and 
build wealth for themselves and their fami-
lies.  
 
In response to demand from other organiza-
tions, LCCU developed Financial Educa-
tion for Immigrants, a guide to develop-
ing a financial education program for immi-
grants.  These materials are distributed to 
financial education providers around the 
country to help thousands more build a bet-
ter future for their families. 
 
 

The “Dreams” Series 
LCCU developed the innovative “Dreams” 
series,  award-winning feature-length mov-
ies, mixing documentary and fiction, 
telenovela and comedy, designed to educate 
through entertainment. 
 
Angelica’s Dreams is about an immigrant 
couple, Angelica and Roberto, establishing 
their lives in the United States and their 
experience buying their first home.   
 
Roberto’s Dreams features the same cou-
ple ten years later.  Roberto  has lost his job 
during the financial downturn and learns 
some important lessons as he decides to 
start his own business. 
 
 

Our Educational Materials 

LCCU received two Dora Maxwell Awards for Social Responsibility from the Credit Union National Association  

for the financial education program (2007) and Angelica’s Dreams (2009) 

Financial Education  
Workshop 
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Moving to the NEXT LEVEL: Priority of convenience  
for our members 

In 2007, LCCU was named the first winner 
of the Wachovia Wells Fargo NEXT 
Awards for Opportunity Finance, an 
award in partnership with the John D. and 
Catherine T. MacArthur Foundation.  The 
award distinguished LCCU as a Community 
Development Financial Institution (CDFI) 
with an excellent track record and extraor-
dinary potential.  This $5 million loan and 
$500,000 grant award was aimed at help-
ing LCCU  move to the “next level.”   
 
With this award, LCCU was able to in-
crease convenience for our members with 
more branches, introduce new products 
and improve technology to help our mem-

bers better access and manage their 
money.   
 
LCCU now has a more complete package 
of products and services including Internet 
account access.  In 2010, LCCU will have 
computers available in each branch for 
members to access their accounts.  Since 
many of our members have not had ex-
perience using online services, staff will 
take the time to demonstrate its use to 
members when they are visiting the 
branches.  LCCU also plans to introduce 
mobile phone banking services.   LCCU will 
continue to search for innovations to best 
serve our members and the community. 
 

 

Since 2007, LCCU 
has doubled its 
number of branch 
locations to 10 

“Latino Credit Union embodies the creativity and innovation of the entire CDFI field, they use capital, business 
acumen, and community-oriented solutions to bring greater economic security and opportunity to  

people of modest means.”  
 

Jonathan Fanton, President of the MacArthur Foundation 
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LCCU office 

County with more 
than 500 LCCU 
members 

Garner 

Carrboro/Chapel Hill Greensboro Winston-Salem 

Fayetteville 
South Charlotte 

North Charlotte 

Monroe 

Durham 

Raleigh 

A 2006 Latino Credit Union member survey found that 
22% of members live, and 34% work, more than 30 
miles from an LCCU branch. While this showed a 
strong loyalty to LCCU by its members, it suggested 
the need for additional locations. Driving 30 or more 
miles to the closest branch  can be especially challeng-
ing for the many members who work several jobs and 
have young children.   
 

Sixty-one percent of members asked for more branch 
locations.  As a result, LCCU made branch expansion a 
priority in response to member feedback and out of 
respect for their time and loyalty.     
 

Not only have the new branches offered more conven-
ience to its members, but it has also encouraged fuller 
utilization of the credit union’s  services, further facili-
tating access to financial services and wealth creation.  

 

Responding to Member Feedback 

Latino Credit Union won the first ever Next Award for Opportunity Finance for its history of outstanding  

accomplishment, a bold and compelling vision, extraordinary future potential for growth, and innovation and impact 

 
“I have never used the internet 
to access my accounts before, 
but now I have my business 
and have less time. So, I 
opened my account online and 
am learning to use it.   
 
In the little time that I have had 
to use the service, I find it 
saves me a great deal of time 
and gives me the ability to al-
ways know how much I have in 
my accounts, which helps me 
to better manage my budget 
month to month.” 
 
 
 
 
 
 

Javier Fernández 
Country of Origin: El Salvador 
Member since 2003 
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 2008 

 

 
Our children’s savings  
accounts increased by 

26% and our overall 
member deposits increased 

16% from 2008 to 2009 

Creating a Culture of Savings for a secure future 

Creating savings and promoting wealth 
creation has always been the foundation 
of Latino Credit Union’s model.   In 2008, 
LCCU built upon its  ongoing initiative of 
promoting savings by introducing a com-
prehensive program specifically designed 
to create a Culture of Savings in the La-
tino community.   
  
The objective of the initiative is to rein-
force the importance of saving and plan-
ning for long-term goals such as higher 
education and homeownership and ulti-
mately transmit healthy savings habits to 
future generations.  

As members learn how to save in their 
credit union, their hard-earned funds are 
out of the reach of high-cost fringe finan-
cial institutions, predatory lenders, or 
thieves, and invested  back into the com-
munity.   
 
With the savings initiative, LCCU hopes to 
work towards eradicating disparities in 
asset accumulation, for all low-income 
individuals, but especially between Lati-
nos and non-Latinos. 
 
 
 

“In my opinion, your future can be whatever you want it to be...I am hoping that through saving,  
I can decide the kind of future I want for myself.”   

 

Natasha, essay contest winner, 13 years old  
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Marshmallows and Money:  
The Wisdom of Saving for Later 
Excerpt from essay contest winner 
Jose Lopez, 18 years old 
Country of Origin: Guatemala  
 
Saving money means investing in your goals; it means turn-
ing visions of the future into reality.  How did I learn this?  My 
story begins with a tale of two marshmallows. Imagine giving 
a 4-year old boy a marshmallow and telling him that if he 
waits 20 minutes without eating it, he will get another marsh-
mallow.  If we enter his young mind, this choice is probably 
difficult...We might not be surprised  if he stuffed the marsh-
mallow  into his mouth right away.  After all, we have all been 
tempted by our own marshmallows — designer clothes...fancy 
restaurants, fast cars, and luxury vacations.   
 
A psychologist actually set up an experiment with 4-year olds 
and marshmallows!  He took note of which children waited for 
the second marshmallow, and which did not.  When the chil-
dren were teenagers, he interviewed their parents and teach-

ers and found that the children who waited were not only 
more mature and dependable, but they also scored an aver-
age of 210 points higher on the SAT!  This might seem sur-
prising, but it reflects a simple principle: the ability to invest 
what you have and wait for a better future brings success in 
life... 
 
Last year, my family celebrated when I was admitted to 
Princeton University.  My dream was possible because I had 
invested in myself, and my family had invested in me...my 
family and I had been saving money my whole life.  I also 
owed a debt of gratitude to my abuela (grandmother) in Anti-
gua, Guatemala, who kept a savings account to help pay for 
her grandchildren’s education.   
 
As far as I know, my mother never played the marshmallow 
game with me, but I am proud to say that my family and I 
passed the same test with money.  We exercised paciencia 
(patience) and saved carefully for my future at Princeton.  
Looking back, I know that waiting for a better reward in the 
future has made all the difference in my successes. 

Youth Perspective: Jose Lopez 

 

Latino Credit Union’s Culture of 
Savings initiatives target all age 
groups—children, youth and 
adults. 
 
Since Latino families tend to 
have more young children in 
comparison with other demo-
graphics, a focus on transmitting 
good savings habits to young 
people is particularly important.  
To create a Culture of Savings 
among children and youth, 
LCCU introduced two initiatives.  
For children, LCCU distributes 
coin boxes in the shape of “Tita” 
the squirrel, the children’s ac-
count mascot.  Our goal for our 
youngest members is to make 
saving fun and create healthy 
habits early on. 

For youth,  LCCU held  photo 
and essay contests for 13 to 18 

year olds, who were asked to 
capture, what does saving 
money mean to you?  LCCU’s 
objective was to  encourage 
youth to think about the positive 
implications that saving can 
have for themselves, their fami-
lies, and their communities. 

Adults who graduated from 
LCCU’s financial education pro-
gram received $250 toward a 
long-term Share Term Certifi-
cate.  The graduate matched 
the same amount in the ac-
count, for a total of $500.   
 
The objective of the matched 
savings program is to encourage 
graduates to put into practice 
the lessons learned about saving 
for the future.  

 

Creating a Culture of Savings is especially crucial for Latinos.   
According to the Center for Responsible Lending, 35% of Latinos have zero or negative net worth. 

Saving at All Ages 
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Latino Credit Union’s steadfast values helped us weather 
the global financial downturn 

Despite a severe housing crisis and eco-
nomic downturn, Latino Credit Union 
has remained financially sound and our 
members continue to pay back their 
loans.  We credit this to our long-
standing values—providing fair, respon-
sible, and affordable products together 
with our multi-faceted financial educa-
tion program.   
 
Our staff creates strong relationships 

with our members, taking the time to 
educate members about their options 
and help them to determine the prod-
ucts and loans they can afford and that 
best meets their needs.  
 
Our products and services are simple 
and affordable.  We do not use fees to 
boost our income; in fact, our fee in-
come ratio is much lower than the aver-
age financial institution.   

 

 0.72% average LCCU 
mortgage delinquency in 

2009  
 

versus 

 6.98% national average 
mortgage delinquency at 

end of 2009 
 

60+ days past due  

“There is a parallel in the physical space of the credit union to its growth over time.  The credit union started in a church 
basement, in an office not larger than a phone booth, and it grew into a larger facility, but in an old building needing 

renovation.  The leadership demonstrates the values of the credit union.   
They are not on a pedestal in a big, fancy office...they are there to serve.”   

 

Martin Eakes, Founder and CEO, Self-Help Credit Union 

2009 
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When a member receives any type of loan with 
Latino Credit Union, we consider this the beginning 
of an ongoing relationship between the credit union 
and the member.  We get to know the member and 
their specific circumstances and financial situation. 
  
With mortgages, this partnership is particularly im-
portant to ensure families will be able to afford 
their mortgage throughout the life of the loan.  At 
LCCU, we administer our mortgages in-house, 
which helps us maintain a close relationship with 
members who have a home with us.   We also offer 
free educational workshops on how credit works in 
the U.S., how to manage a credit card, as well as 
how to buy a car or home.   

In addition to education and personalized service, 
LCCU helps members find the best deal for 
them.  Although LCCU offers competitive rates and 
very low fees, when appropriate, LCCU will point a 
member in a different direction to find a lender who 
might be able to offer a better rate.   
  
This investment in our members is reflected in their 
success; LCCU members have much lower delin-
quency and foreclosure rates than the national av-
erage. 
  
Ultimately, LCCU’s principal goal is to help our 
members stay in their homes and build a secure 
future for themselves and their families.   

Ensuring Affordability 

LCCU was recognized in Business North Carolina Magazine’s Financial 100 Standouts two years in a row.   
Of all banks and credit unions in North Carolina, LCCU was named #1 in Return on Assets and Return on Equity.  

 
“At Latino Credit Union, they ex-
plain everything to me and I don’t 
feel like I am bothering anyone with 
the time they take with me.  I am 
very grateful because here they 
make me feel like a queen even 
when I am wearing  my work clot-
hes.  The staff at the credit union 
make me feel good.  When I come 
here, it is to recharge my batteries.  
The last thing I think of when I think 
about the credit union is that it is 
my  financial institution, instead I 
think of it as my house with my 
friends.” 
 
 
 
 

Nancy Carr 
Country of Origin: Perú 
Member since 2003 
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Continuously Evolving to meet member needs 
Latino Credit Union’s members are demanding more 
services to meet their changing needs.  Our members 
are raising their families, saving for college and retire-
ment and starting their own businesses.  As LCCU ex-
pands and our members continuously evolve, so have 
the number and sophistication of our product offerings. 
 
For those members with an entrepreneurial spirit,  
LCCU recently introduced a variety of micro-business 
services including savings and transaction accounts 
and start-up and expansion loans.  
 
 
 

LCCU also plans to introduce more investing options, 
such as Individual Retirement Accounts, as well as 
insurance products.  
 
LCCU will continue introducing new product offerings 
characteristic of a larger financial institution while 
maintaining the sprit of our small beginnings with our 
personalized service.   
 
LCCU aims to be the primary financial institution for all 
of our members, providing the tools necessary to allow 
the Latino community to become more established and 
fully integrated, building wealth to strengthen families 
and communities. 

“LCCU’s commitment to helping Latino families build wealth is evident in every aspect of its work — from its  
much-admired financial education programs to its lending practices and its model of profit sharing. This is a  

remarkably successful business that is truly devoted to improving the well-being of its community.”  
 

Margie McHugh, Co-Director, Migration Policy Institute’s National Center on Immigrant Integration  
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Latino Credit Union won the E Pluribus Unum Prize, a national award for exceptional initiatives promoting  

immigrant integration (2010) 

In 2010, Latino Credit Union introduced 
a program for micro-entrepreneurs to 
access capital, business education and 
coaching.  LCCU’s complete package of 
micro-business services includes micro-
loans, accounts and education. 
 
In keeping with its long-standing com-
mitment to education, LCCU is launch-
ing the program with an emphasis on 
education.  The educational program 
includes Roberto’s Dreams, a feature-

length comedy about an immigrant who 
starts the first Latino green cleaning 
business in North Carolina.  This com-
edy is an entertaining take on steps to 
take and not to take when starting a 
business. 
 
The film helps members ask the right 
questions about starting a business. An 
accompanying guide, along with educa-
tional workshops, will provide more 
detailed educational information. 

Supporting our Micro-Entrepreneurs 

 
“Now that I am a homeowner, I 
started my own business and I 
want to grow it and I know that  
Latino Credit Union will help me 
reach this new dream in my life.” 
 

 

 

 

 

 
 
 
 
 
 
 
 

Santiago Ramírez 
Country of Origin: México 
Member since 2000 
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Volunteers 

 

Latino Credit Union relies heavily on volunteerism and is 
fortunate to have various groups of extremely dedicated 
volunteers who play key roles in the organization’s opera-
tions, compliance and future direction.  Many of our mem-
bers refer to LCCU as a home, a place where they feel 
safe and supported.  Many of our volunteers are actively 
involved in the credit union, helping to make it better in 
order to provide the best possible service to their commu-
nities. 
 
The Board of Directors, a group of member-volunteers 
with varying skills and expertise, approve the policies and 
overall strategy of the credit union. Members vote for the 
Board of Directors in an annual meeting.  
 
 
 

The Supervisory Committee ensures that Board and staff 
are in compliance with credit union laws and regulations.  
 
The Credit Committee reviews Loan Officer recommenda-
tions and is the final authority on loan decisions. 
 
In 2008, LCCU created an Advisory Board for each branch 
location composed of active users of the credit union, to 
get continuous feedback on the quality of service, level of 
convenience, and effectiveness of our products and ser-
vices.  Advisory Board members serve a vital role in repre-
senting the interests of the credit union membership to 
the management and Board of Directors.  
 
Through our volunteers, we have put the credit union phi-
losophy of people helping people into action. 
 

Latino Credit Union is Home to Members 
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Advisory Board, I felt like someone.  I felt good, happy and I said to myself, I believe that I can.  I can have a 
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 Taking Care of their 

Credit Union Home 
 

As a testament to the loy-
alty and involvement of 
Latino Credit Union mem-
bers, the Greensboro 
branch Advisory Board 
took it upon themselves to 
improve their branch.  The 
staff and Advisory Board 
members came together 
over a weekend to paint 
the branch and lay brand 
new tile on the floor.   
 

“I don’t think of Latino 
Credit Union as a bank, I 
think of it as my home.  
Everyone knows you and 
everything you need is 
there.  That is why we 
decided to paint the 
branch and give it a new 
tile floor in the entrance 
as a gift.” said Jesus 
Duran, Greensboro Advi-
sory Board member. 
 

This story exemplifies our 
members’ strong sense of 
ownership, which differen-
tiates our credit union 
from other financial insti-
tutions. 

Current Board of Directors 
Cynthia Brown 
Edgardo Colón 
Jim Blaine 
John Herrera 
María Scanga 
Mauricio West 
Miguel Rubiera 
Randy Chambers 
 
Former Board of Directors 
Alejandra Okie-Holt 
David Grace 
Enríque Gómez-Palacio 
Ivan Parra 
Lucila Vargas 
Marty Belin 
Susan Burns 
 
Credit Committee  
Lewis Dancy 
María Victoria García 
Mike Banks 

Former Credit Committee  
Ana Valverde 
Cynthia Brown 
Edgardo Colon 
Jóse Armando Carbajal 
Marty Belin 
Miguel Chirinos 
 
Supervisory Committee 
Dan Berry 
David Brehmer 
Kirk Wagenseller 
 
Former Supervisory Committee 
Aubrey Fletcher 
Gonzalo Fernández 
H. Nolo Martínez 
John Heffernan 
Peter Travernise 
Ray Scanga 
 
 

Fayetteville Advisory Board 
Ángel Cabrera 
Carlos Martínez 
Elíseo Carrillo 
Gildardo Motero 
María Elisa Medina 
Paulino López 
Perla Carolina Cervantes 
 
Greensboro Advisory Board 
Claudia Monzón 
Francisco Cárcamo 
Isauro Cid del Prado  
Jesús Durán  
Juan Alonso  
Víctor Ortega 
 
Raleigh Advisory Board 
Dora María Zepeda 
Eder Correa 
Emilio Saguilán 
Fanny Salcedo 
Luis Alberto Agustín 
Patricia Hernández 
 
 
 

Winston-Salem Advisory Board 
Imeldo Abarca 
José de Jesús Orozco 
Lizuet Noyola 
Luz Elena Vásquez 
Raymundo Torres 
Refugio Cortés 
 
Charlotte Advisory Board 
Alfredo Henríquez 
José Antúnez 
Luis Matta 
Matthew Emmick 
Miguel Cerpa 
Rafael Morales 
Rafael Prieto 
Rocio Vargas 
 
Durham Advisory Board 
Alarek Lemus 
Aurelio Díaz 
Eduviges Luviano 
Gustavo Martínez 
Liliana Villagrán 
Santiago Ramírez 
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In the 2007 financial education graduation cere-
mony, one of Latino Credit Union’s loyal members 
and financial education graduates, Carlos Martínez, 
inspired us to change our image.  Martínez spoke to 
his fellow graduates about his experience and his 
thoughts about Latino Credit Union. 
 
Mr. Martínez drew a comparison between the credit 
union and a mythical story about a sparrow. One 
day, the sparrow was lying on his back with his feet 
toward the sky.  His friends were laughing at him, 
asking what he was doing.  The sparrow replied 
that he was told the sky was about to fall. So, the 
sparrow explained that he was trying to do his part, 

lying on his back with his feet up to help support 
the sky and help as many of those around him as 
possible. 
  
That is how Martínez expressed Latino Credit Un-
ion’s impact, striving to support and provide needed 
services to the immigrant community. 
 
Based on his concept of a sparrow, LCCU created a 
new logo depicting a bird in flight, symbolizing our 
members’ migration in search of new opportunities 
to educate themselves, buy their first homes, build 
wealth for their families and reach their dreams. 

Finding inspiration in our members 

Original  Logo 

New Logo inspired by  
Carlos Martínez, member 

M
em

bers 
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FINANCIAL EDUCATION 
Roberto has received counseling 

from our staff and graduated 
from the financial education 

program. 

 

SAVINGS & MONEY MANAGEMENT 
Roberto opened a savings account in 2000. Two years later, he opened a  
checking account and learned to access his accounts with his debit card.  

ACCESS TO CREDIT 
In 2003, Roberto received a personal loan  

to begin building credit history.  Soon after, 
he received a loan to purchase a car for his 

painting business. 

Roberto’s Story WEALTH CREATION & ECONOMIC DEVELOPMENT 
In 2006, Roberto purchased his first home with the credit union.  
He plans to apply for a loan to expand his painting business and 

employ more workers. 

Roberto Maya came to the U.S. in 1996 
from his home country, México.  He had 
never had a bank account in his life.  
Since becoming a member of Latino 
Credit Union in 2000, he has built a 
solid financial foundation and is creating 
wealth for himself and his family.   
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2001 2003 

 
100% of Branch  

Managers and Vice  
Presidents have been at 
Latino Credit Union for  

5 years or more 

Em
ployees 

 

Central Services 
Luis Pastor, Spain, President/CEO 
Alejandro Sánchez, Colombia 
Alison Beck Yonas, United States, VP 
Erika Bell, United States, VP 
Juan Carlos Canal, Colombia     
Katie Villegas, United States 
Lucía González, Spain 
María Victoria García, Colombia, VP 
Rebekah Friesen,  United States 
Verena Rojas, Chile  
 

Durham Branch 
Liliana Concha, Colombia, Manager 
Beni Manzaneda, Spain 
Gerardo Obando, Guatemala 
Gionella Antinori, Panamá  
Héctor García González, Colombia 
Jessica Ormaza, Ecuador  
Maria Isabel Velazquez, México 

Nicholas Miluso, United States 
Noris María Tinoco, Venezuela  
 

Carrboro Branch 
Javier Olave, Colombia, Manager 
Nelly López, Honduras 
Antonio Vela, Ecuador 
Krystal Williams, United States 
 

East Charlotte Branch 
Oscar Saavedra, Colombia, Regional Manager/VP 
Víctor Loor, Ecuador 
Mónica Marcela Hilario, Colombia 
Silvana Espíndola, Uruguay 
Nazly Rivera, Colombia 
Mónica Brohm, Colombia  
Mónica Andrade, Guatemala  
Jessica Salazar, Guatemala 
 

South Charlotte Branch 
Verónica Córdova, Ecuador, Manager 

Elizabeth Garcia, Puerto Rico 
Jimmy Zambrano, Ecuador 
Sarael Ayala, El Salvador 
 

Monroe Branch  
Roberto Méndez, Cuba, Manager 
Julio Navarro, Perú 
Leslie Ann Cabezudo Rivera, Puerto Rico 
 

Raleigh Branch 
María Guarín, Colombia, Manager 
Eduardo de Amat, Perú 
María Sofía Ordaya, Perú 
Manuel Fermín, Dominican Republic 
Sandra Marquina, Colombia 
Yajaira Morrison, Panamá 
 

Garner Branch 
Diana Castro, Colombia,  Manager 
Mónica Guerra, Venezuela 
Samuel Méndez, Colombia 

Susana Love, Perú 
 

Greensboro Branch 
Roger Montes, Colombia, Regional Manager/VP 
Ernesto Huerto, Perú 
Vivian Varela, Cuba 
Ana María Jones, Perú 
Abel de Jesús Santiago-Almodóvar, Puerto Rico 
Gloria Galeano Hall, Colombia 
Maritza Grijalva, Ecuador  
 

Winston-Salem Branch 
José Róchez, Honduras,  Manager 
Jonathan Ordoñez, Costa Rica 
María Mercedes Nichols, Perú 
 

Fayetteville Branch 
Olga Guy, Colombia, Manager 
Elsa Knobloch, Perú 
Jorge Campuzano, Colombia  
Diana Ross, Colombia 

To provide our members with quality ser-
vice that is effective and culturally appro-
priate, Latino Credit Union hires staff that 
reflects the membership it serves.   
 
Like our members, LCCU employees come 
from many different types of backgrounds 
with varying work experience and educa-
tion.  LCCU requires that every employee 
has lived outside of his or her home coun-
try for a period of time in order to have a 
better understanding of the immigrant 
experience.  In fact, most of our staff are 
recent immigrants themselves.  Diversity 
is one of LCCU’s greatest assets; our em-
ployees are from 17 different coun-
tries throughout Latin America, 
Europe, as well as the United States. 

Although most staff typically do not have 
previous experience in a financial institu-
tion, they bring a vast array of skills.  The 
majority of branch managers have held 
every position in the branch, starting as 
tellers.  With LCCU’s strong training pro-
gram and with experience, our managers 
gain a thorough knowledge of operations 
and the community.   
 
LCCU is proud to be developing highly 
qualified professionals and leaders.“What 
we’ve wanted from the beginning was an 
institution where employees could develop 
a professional career and, at the same 
time, feel great about the work they are 
doing,” said Luis Pastor, CEO of LCCU.   
 

Employees reflect the community we serve 

Latino Credit Union Employees 
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EMPLOYEE PROFILE: OSCAR SAAVEDRA 

Oscar Saavedra moved to the U.S. from his 
home country, Colombia. During his first 
few years in North Carolina, he had a car 
worth $2000 to help him get to and from 
his job at a local restaurant. His car broke 
down often, forcing him to miss work and 
pay for repeated repairs. He visited his 
local bank to ask for a loan to repair the 
car, but was denied due to a lack of formal 
credit history.   
 
Soon after, an acquaintance told him about 
a new credit union that might be able to 
help him. Oscar visited Latino Credit Union 
and was told that he was approved for a 
$10,000 car loan.  This meant he could 
look for a safer, better quality car for him-
self and his family.  That day, he opened all 
of his accounts—savings, checking, and 
money market—with LCCU and became an 
active member of the credit union. 
 
In 2003, Oscar’s wife, Liliana, discovered 
that LCCU was looking for a teller in Char-
lotte.  She encouraged him to apply and 
during the interview, Oscar gained a better 
understanding of the mission and impact of 
the credit union as well as an opportunity 
for growth at the credit union.  If he could 
prove that he was committed and willing to 
learn, he could turn this job into a long-
term career. 
 

Oscar did just that.  He began as a teller 
and moved through all of the branch posi-
tions—member service representative, loan 
officer, outreach coordinator, financial edu-
cator, and branch manager.   
 
“From the beginning, Oscar had the ability 
to look for something more.  When Oscar 
started at the Charlotte branch, it changed 
completely for the better,” said Luis Pastor, 
CEO of the credit union.  Eventually, Oscar 
was named the Charlotte Regional Manager 
and Vice President of Lending.  “Oscar is 
always looking to do more and searching 
for ways to improve the credit union—
better relationships, better processes, bet-
ter products, better service.  This is easy 
for Oscar since he is a member of the  
community,” said Pastor. 
 
Oscar summed up his experience at LCCU: 
“For me, LCCU is a chance to develop a 
professional career and have great benefits 
in combination with the opportunity to help 
people.”  
 
With LCCU, Oscar has laid down roots here 
in the U.S. and developed a challenging 
professional career that will benefit himself, 
his family and the Latino community.  
Oscar’s story is just one of the many exam-
ples of how leaders are developed at Latino 
Credit Union. 

“Having walked through simi-
lar experiences as our mem-
bers, being an immigrant and 
facing all of those barriers, I 
can better  identify with 
them. I carry each story and 
each person in my heart.” 
 

 

 

 

 

 

 
 
 
 
 
Maria Guarín 
Raleigh Branch Manager 
Employee since 2002 

Oscar Saavedra 
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Expansion 

Latino Credit Union is one of the fastest growing com-
munity development credit unions in the country.  In 
just 10 years, LCCU has grown to serve 55,000 mem-
bers with 10 branches throughout the state.   
 
LCCU has undergone this expansion process to provide 
better service and increased convenience to its current 
members as well as reach other underserved communi-

ties in need of accessible and affordable financial ser-
vices and education. 
 
“LCCU has grown very quickly.  Ten years and now ten 
branches is basically unheard of in recent credit union 
history,” said Jerrie Jay, Administrator, North Carolina 
Credit Union Division. 

Exceeding Expectations in serving the underserved 

New building in downtown Durham 

 10 Branches in 10 Years 

DURHAM 

2000 CHARLOTTE I 

RALEIGH 

2002 

2003 2001 

GREENSBORO  
     FAYETTEVILLE 
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Latino Credit Union purchased its first building in downtown 
Durham.  It has not only enhanced convenience for our mem-
bers with ample parking and space, but this is also an impor-
tant achievement for the Latino community.  
 
“This is home and we want to stay here.  This building is a 
symbol of who we are.  The flags represent the home coun-

tries of our members and employees, showing that everyone 
fits in and is welcome. We’re growing in a very efficient way 
without forgetting that we are still part of our community. We 
are transforming from an experiment to a stable reality. Our 
member-owners deserve to have their own building, a symbol 
of the strength and permanence of the Latino community in 
the state," said Luis Pastor, President and CEO.    

A SYMBOL OF COMMUNITY STRENGTH 

2010 

CARRBORO 
MONROE 2009 

GARNER 2008 

WINSTON-SALEM  
CHARLOTTE II  

DURHAM & CENTRAL 
SERVICES 
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2001 2003 

Partners 

 

Partnering for Success 

Latino Credit Union’s growth and success is due in great 
part to its groundbreaking partnerships.  LCCU’s partner-
ships include collaborations with other credit unions, banks, 
policy groups, non-profit and service agencies, universities, 
churches, foundations, as well as public entities.   
 
Without the North Carolina State Employees’ Credit Union’s 
(SECU) expertise and operational platform, LCCU would not 
have been able to grow as quickly as it has over the past 
10 years.  SECU provides the back-office operational ser-
vices that have allowed LCCU staff to focus on its members 
and provide quality service. 
 
Self-Help Credit Union has provided invaluable technical 
expertise and affordable rental space to LCCU since its in-
ception. 
 
El Centro Hispano, a community-based organization in Dur-
ham, North Carolina has been a key partner in providing 

much needed social, educational and referral services to 
the Latino community and was LCCU’s original field of 
membership.  Their strong ties to the Latino community in 
Durham helped our credit union staff gain the trust of the 
community and increase its membership much more quickly 
than anticipated.   
 
The North Carolina Minority Support Center  has also been 
a key partner since LCCU’s inception, providing capital to 
help with branch expansion. 
 
Numerous local institutions and foundations, as well as 
credit unions across the nation believe in our members and 
have been long-time supporters of the credit union.  Their 
grants and low-cost investments have helped LCCU build its 
business model and introduce new programs and products 
to build on its great successes in expanding opportunities 
for low-income and underserved populations well into the 
future.     

“We knew how to legally organize a credit Union, SECU knew how to operate one. It seemed like an  
absolutely perfect marriage of technical expertise and community organizing in a way that you could very 

quickly move money out of pockets and into a vault.”  
 

Randy Chambers, Founding Board Member of LCCU and CFO of Self-Help Credit Union 
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In 2002, as LCCU expanded to other parts 
of the state, it created a new field of 
membership organization, Latino Commu-
nity Development Center (Latino CDC) to 
represent members across the state of 
North Carolina. 
 
Latino CDC’s mission is to promote finan-
cial literacy needs of low-income immi-
grant Latinos throughout North Carolina. 
We firmly believe that financial literacy is 
only productive where there are afford-
able and accessible financial products and 
services available for use. Therefore, La-
tino CDC accomplishes its mission through 
close collaboration with LCCU, with prod-
ucts and services tailored to the needs of 
low-income, previously unbanked immi-
grants.  
 

Latino CDC’s goal is to be the premiere 
provider of financial education for immi-
grants and other low-income populations.  
LCCU’s strategic goal is to be the financial 
institution of choice for the Latino popula-
tion in North Carolina.  Both goals are 
addressed through a focus on the needs 
of the joint membership.   
 
We have found that as our members use 
the credit union services and attend finan-
cial education workshops, they are be-
coming increasingly sophisticated and are 
demanding additional topics and services.  
These demands drive our plans for added 
convenience through more branches, new  
products and services, as well as further 
curriculum and materials development for 
the financial education program.  

LATINO COMMUNITY DEVELOPMENT CENTER “It’s the old idea of a barn raising 
in North Carolina.  We can’t build 
a barn alone.  We get together 
and put up a nice barn together 
and do wonderful things, better 
things, by working together than 
you could do individually.  It’s the 
cooperative effort that really 
makes the long term difference.  
That’s what credit unions are 
about.” 
 

 

 

 

Jim Blaine, President, N.C.   
State Employees’ Credit Union 

Dance group, TAKIRI, performing at a financial education graduation ceremony 
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Supporters 

Latino Credit Union enjoys strong relationships with 
local and national foundations, whose grants and 
investments in LCCU serve as an example for their 
peers to direct other program related and socially 
responsible investments to similar underserved 
communities.   
 
Grants to LCCU directly and through partner organi-
zations have helped expand services, products and 

education to the Latino and other underserved 
communities. 
 
LCCU also works with hundreds of institutions that 
provide jumbo deposits which are instrumental in 
helping to meet the credit needs of LCCU’s low-
income members.  These institutions and  socially 
responsible investors support LCCU to meet their 
double bottom line – strong financial performance 
combined with significant social impact.  

Supporting social impact in Latino and other  
underserved communities 

 

“We are pleased that our investment with LCCU can have such a direct impact on helping the underserved to  
build a better future for themselves and their families.” 

 

Lisa Hall, Director Lending and Advisory Services, Calvert Foundation 

Claudia Monzón Ruedas, Advisory Board member,  
preparing a cake for our graduation ceremony 
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Allegacy Credit Union  
Baptist Employees Credit Union 
Baxter Credit Union 
Bayer Federal Credit Union 
Boeing Employees’ Credit Union 
Century Employees Credit Union 
Citizens Equity First Credit Union 
Coastal Federal Credit Union 
College Heights Credit Union 
Community Credit Union 
Credit Union One 
CUNA Credit Union 
Digital Federal Credit Union 
Duke University Federal Credit Union 
Educational Employees’ Credit Union 
Firestone Credit Union 
First Carolina Corporate Credit Union 
First Flight Federal Credit Union 
Food Lion Credit Association 

Fort Bragg Federal Credit Union 
Founders Federal Credit Union 
Harborstone Credit Union 
Hudson Valley Federal Credit Union 
Kraft Foods Federal Credit Union 
Local Government Employees’ Federal Credit 
Union 
Marine Federal Credit Union 
Merck Employees’ Federal Credit Union 
Motorola Employees’ Credit Union 
Mountain America Credit Union 
National Federation of CDCUs 
Navy Federal Credit Union 
North Carolina Minority Support Center 
Northwest Federal Credit Union 
Orange County Teachers’ Federal Credit Union 
Oregon Telco Credit Union 
Patelco Credit Union 
Pennsylvania State Employees’ Credit Union 

Police and Fire Credit Union 
RTP Federal Credit Union 
San Mateo Credit Union 
Schoolworkers Federal Credit Union 
Self-Help Credit Union 
Sharonview Federal Credit Union 
St. Luke’s Credit Union 
State Employees’ Credit Union 
State Employees’ Credit Union of Maryland 
Suncoast Schools Federal Credit Union 
Tri-County Credit Union 
Truliant Federal Credit Union 
Twin City Co-Ops Federal Credit Union 
United Airlines Employees’ Credit Union 
University Federal Credit Union 
U-Lane-O Credit Union 
Vision’s Federal Credit Union 
Wabash County Farm Bureau Credit Union 
Western Federal Credit Union 

Our Funders 

American Express Foundation 

Bank of America 

Catholic Campaign for Human Development 

D. Michael Warner Foundation 

Emily Krzyzewski Family Life Center 

Foundation for the Carolinas 

Hispanics in Philanthropy 

InSight Fund 

Mary Duke Biddle Foundation 

Mary Reynolds Babcock Foundation 

National Association for Latino Community Asset Builders 

National Credit Union Administration 

National Credit Union Foundation 

National Endowment for Financial Education 

New Voices Fellowship Program 

North Carolina Minority Support Center 

The Stewards Fund 

Stoneman Family Foundation 

The Warner Foundation 

The Winston-Salem Foundation 

U. S. Department of Treasury Community Development  

Financial Institutions Fund and First Accounts Program 

Wachovia Wells Fargo NEXT Awards for Opportunity Finance in  

partnership with John D. & Catherine T. MacArthur Foundation 

W.K. Kellogg Foundation 

Z. Smith Reynolds Foundation  

Our Secondary Capital Investors 

Bank of America 

F. B. Heron Foundation 

Mary Reynolds Babcock Foundation 

National Community Investment Fund 

  National Federation of Community Development Credit Unions 

  North Carolina Minority Support Center 

    Wachovia Wells Fargo NEXT Awards for Opportunity Finance in  

    partnership with John D. & Catherine T. MacArthur Foundation 

Our Charter Founding Members 
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 Aw
ards 

 NATIONAL AWARDS 

E Pluribus Unum Prize from the Migration Policy Institute recognizing exceptional immigration integration initiatives.  
(Finalist in 2009, Winner in 2010) 

Wachovia Wells Fargo NEXT Awards for Opportunity Finance in partnership  with the John D. and Catherine T.  
MacArthur Foundation for community development financial institutions with exceptional track records and extraordinary 
potential. (2007) 

Dora Maxwell Award for Social Responsibility from the Credit Union National Association in recognition of LCCU's  
financial education program. (2007) 

Credit Union Excellence in Lending Award for Consumer Lending from the Credit Union National Association Lending 
Council. (2006) 

Louise Herring Award for Philosophy in Action from the Credit Union National Association for an outstanding  
homeownership program. (Honorable mention, 2006) 

Herb Wegner Award for Outstanding Organization from National Credit Union Foundation. (2003) 
 
 
Dora Maxwell Social Responsibility Award from the National Credit Union Administration. (2000) 

 

Dora Maxwell Award for Social Responsibility from National Credit Union Association  for LCCU’s financial education 
movie, Angelica’s Dreams. (2009) 

Recognition for Serving the Underserved 
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REGIONAL, STATE AND LOCAL AWARDS 

Dora Maxwell Award for Social Responsibility from North Carolina Credit Union League for LCCU’s financial education 
movie, Angelica’s Dreams. (2009) 

Circle of Influence Diversity Award from the Greater Durham Chamber of Commerce for LCCU’s efforts in promoting 
diversity. (2009) 

Pioneering Durham’s Reputation for Social Enterprise award from Durham Convention & Visitors Bureau. (2009) 

Dora Maxwell Award for Social Responsibility from the North Carolina Credit Union League for the financial education 
program.  (2007) 

Louise A. Herring Award for Philosophy in Action from North Carolina Credit Union League for  an outstanding  
homeownership program. (2006) 

Promoting the Hispanic Community Award from La Conexión. (2004) 

Citizen Award for Social Activism from the Independent Newspaper. (2000) 

Southern Growth Innovator Award   from the Southern Growth Policies Board for LCCU’s initiatives to improve economic 
opportunities and quality of life in the region. (2010) 

LCCU has also earned credibility and trust from governmental insitutions and foundations nationwide.  LCCU has received  
various grant awards from the U.S. Department of Treasury and the North Carolina General Assembly. 
 
 

Latino Credit Union - 47 - 

10 Year Report English Final
page 47

Tuesday, May 11, 2010 17:07



 

 

   Financial Statem
ents 

LATINO CREDIT UNION STATEMENTS OF FINANCIAL CONDITION 
As of December 31, 2008 and 2009 
   
 2009 2008 

   
Assets   
      Cash and cash equivalents  $                  1,078,108   $                  1,589,603  
      Investments                    30,713,161                       9,002,952  
      Federal Home Loan Bank (FHLB) stock                          133,800                           132,400  
      Loans receivable, net of allowance for loan losses                    56,276,025                     53,388,294  
      Accrued interest receivable:     
            Loans                          186,641                           173,480  
            Investments                            37,079                             15,108  
      Premises and equipment, net                      2,049,790                           121,396  
      NCUSIF deposit                          525,261                           129,852  
      Other assets                          447,620                           543,269  
                   Total assets  $                91,447,485   $                65,096,354  

   
Liabilities and member's equity     
LIABILITIES:     
      Members' share and savings accounts  $                73,673,547   $                46,354,738  
      Borrowed funds                      4,270,000                       8,049,000  
      Interest payable                            63,817                             74,127  
      Accounts payable and other liabilities                      4,640,002                       2,698,404  
      Uninsured Secondary Capital                      1,305,000                       1,340,000  
            Total liabilities                    83,952,366                     58,516,269  
     
MEMBERS' EQUITY:     
      Regular reserve                      3,421,691                       3,254,691  
      Appropriated undivided earnings                      1,350,000                       1,350,000  
      Undivided earnings                      2,723,428                       1,975,394  
            Total members' equity                      7,495,119                       6,580,085  
                   Total liabilities and members' equity  $                91,447,485   $                65,096,354  

Latino Credit Union’s financial statements are audited annually by an independent firm for conformity 
with accounting principles generally accepted in the United States of America, and have reported no material 
findings.  As a federally insured credit union, LCCU also undergoes an annual examination by its state and/or 
national regulators to ensure safety and soundness of the organization for its members.   
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LATINO  CREDIT UNION STATEMENTS OF INCOME 
As of December 31, 2008 and 2009 
  2009 2008 
INTEREST INCOME:     
      Loans receivable  $                  4,270,212   $                  4,596,847  
      Investments                          316,083                           317,775  
            Total interest income                      4,586,295                       4,914,622  
      
INTEREST EXPENSE:     
      Members' share and savings accounts                      1,324,686                       1,245,110  
      Borrowed funds                          350,230                           418,197  
            Total interest expense                      1,674,916                       1,663,307  
                   Net interest income                      2,911,379                       3,251,315  

      
Provision for loan loss                          743,000                           682,300  
                   Net interest income after provision for loan losses                      2,168,379                       2,569,015  
      
NON-INTEREST INCOME:     
      Income from grants                      1,932,214                       1,260,687  
      NCUSIF recapitalization                          271,951                                        -  
      Other fees and service charges                          215,438                           228,777  
      Interchange income                          162,846                           157,760  
      Gain on sale of assets acquired in liquidation                          109,291                                        -  
      Service charges                            98,474                           113,872  
      Mortgage loan origination fees                            71,624                                        -  
      Gain on disposition of premises and equipment, net                              4,800                                        -  
            Total non-interest income                      2,866,638                       1,761,096  

      
NON-INTEREST EXPENSE:     
      Compensation and employee benefits                      2,190,209                       1,791,755  
      Professional and outside services                          849,916                           884,544  
      Occupancy expense                          497,194                           332,055  
      Operation expense                          319,041                           331,024  
      Debit card processing expense                          143,161                           134,866  
      Impairment of corporate credit union capital                          120,462                                        -  
      NCUSIF impairment and assessment                                       -                           390,190  
            Total non-interest expense                      4,119,983                       3,864,434  
                   Net income  $                     915,034   $                     465,677  
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 Latino Credit Union 

100 West Morgan Street 
Durham, NC 27701 
USA 
 
P: 1-919-688-9270 
F: 1-919-688-9309 
 
info@cooperativalatina.org 
www.latinoccu.org 
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